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The most captivating concept that I came across while going through the two chapters for the week was motivation. Motivation refers to an internal desire or force that stimulates the goal-oriented behaviors of an individual needed to achieve a firm's set plans. Even though it was not a new term to me, going through the text gave me some holistic understanding of leadership. Motivation is the link between me and my everyday accomplishments at home, job, and school. Without a positive motivation, my emotional, mental, and social zeal to undertake a task will be depleted. The expectancy theory of motivation gave me a different view of motivation. The possibility of achieving high grades in class plays a key role in keeping me focused on studying. Motivation, faith, and hope work together as, without the vision of winning and getting that big reward, the desire to work hard fades away (DuBrin, 2017).
At work, my manager always motivates us to make us enjoy our jobs and stay oriented to the goal of our organization. Without motivation, I will be dragging myself to attend to my tasks, and my outcomes will be below average. Another connection between motivation and my work is that employee goal acceptance, specialization, and achievability are necessary concerns for managers while undertaking motivation.
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